
Plan for Libraries
 Implementation Journey

YEAR 3 (April 2019 – March 2020)YEAR 2 (April 2018 – March 2019)YEAR 1 (July 2017 – March 2018)
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October 2017
Handover 

surplus 
properties to 

Land and 
Property 

Team 

16th September 
2017

Close Stoke, 
Eggbuckland, 

Ernesettle, Laira 
and Tothill 

libraries 
Handover to 

Land and 
Property Team 

in October

December 2018 
invoke Break 

Clause for West 
Park with view 
to surrender of 

lease 

July 2017
CCIB funding 
approved for 

Southway, 
Devonport, 
Crownhill, 

improvements  

August 2017
ICT Axiell 
upgrade 

completed 

December 2017
Southway Library 

improvements 
complete

December 2017 
Devonport 

Library 
improvements 

complete

December 2017 
Crownhill Library 

improvements 
complete 

September 2017 
Establish 

outreach service 
for Tothill, Stoke, 

Eggbuckland, 
Ernesettle, 

Whitleigh and 
relocate Laira 
activities to 
Efford  and 
establish 

enhanced Click n 
Collect service 

Summer 2019
West Park lease 
surrendered. No 

rent and rates 
payable from 

this date 

June 2019
Establish 

outreach for 
West Park

Winter 2017
St Budeaux 

Redevelopment 
model agreed

Winter 2017
CCIB Application 
– Phase 2 (St 

Budeaux)

January 2018
Lease terminated 

on Ernesettle

July 2017
Give notice on 

Ernesettle Library

July 2017 
CCIB for Phase 1 
(meeting rooms)

Summer 2018
Review Health & 
Wellbeing Hub 
Opportunities

Summer 2018
Review 

Outreach 
provision

Sc
ru

ti
n

y Summer 2018
Select 

Committee 
Review

Summer 2019
Select 

Committee 
Review

Our Plan…
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June 2017
Planning 

Statement /
 Accommodation 

Requirements 
(1 month)

May 2017 
Demolition of 
existing library

(1 month)

June – August 2018 
Fit out and handover

(2 months)

August 2017
St Budeaux 

redevelopment 
model agreed 3 

wks)

September/
October 2017

Pre-planning 
application 
discussion

(2 months)

November 2017
Public 

Consultation
(1 month)

December –February 2017
Planning application

(3 months)

March – April 
2017
Pre-

commencement 
conditions 

(2 months)

June – June 2018 Build – traditional construction
(12 months)
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